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BOTSWANA'S TOURISM INDUSTRY:
SHORT TERM SURVIVAL AND RECOVERY PROPOSALS

Given the catastrophic impact of the COVID-19 pandemic on Botswana's tourism
industry, the following are proposals for the most important interventions to be
made in the short-term in order to help businesses survive; to protect jobs and
livelihoods; and to ensure a rebound as soon as possible.

We are proposing two urgent, parallel courses of action to achieve these objectives:

1. Begin preparations to allow international tourists into Botswana
2. Continued government financial support as an interim measure for at least 9
months

1. Preparations to Allow International Tourists into Botswana

The multi-billion Pula Botswana tourism industry cannot be sustained by local or
even regional tourism. It is imperative that we start planning to resume receiving
overseas tourists as soon as safely and practically possible.

There is a high level of anxiety from international source markets regarding the risks
of air travel (especially long-haul), of contracting the virus, and of being required to
quarantine far from home. These concerns are matched by local concerns about
fresh imports of the virus.

This means that the flow of foreign tourists to Botswana can probably only be
restored when viable and practical measures to keep these concerns at acceptable
levels have been developed and accepted, both locally and in source markets.

The single biggest impediment to achieving this appears to be the lack of an
accepted rapid test for COVID-19 to be used to ensure travellers do not bring the
virus with them or contract it while travelling. This suggests that the return of
substantial numbers of foreign tourists is still several months away, possibly not
before 2021.

Nonetheless, the process of developing and agreeing the measures to be adopted to
achieve this should commence immediately. Our initial thinking is along the lines of:




Urgent actions to ensure return of foreign tourists

1 Certify a rapid test for COVID-19 that can be used in airports, arrival facilities
and camps and hotels, to ensure infected persons do not come into contact
with tourists and/or staff.

2 | Agree and implement operating procedures to apply in airports, transit facilities
and destinations to minimise risks.

3 Facilitate re-opening of air links, especially long-haul, including those using
private charters and ‘air-bridges’ from countries with low infection rates. Also,
engage with carriers such as Qatar Airways and Emirates to investigate the
potential for creating new long-haul links.

4 | Implementation in the short term, of ‘travel bubbles’ at destination, region,
national or multinational (Botswana and Namibia, for example) levels, possibly
employed in conjunction with “air-bridges’ as suggested above.

5 Open borders to regional and international tourists.

It will be clear that the above-listed actions require a significant amount of effort to
ensure the underlying detail and complexity is adequately addressed.

2. Continued government financial support as an interim measure for at least 9
months

It appears increasingly likely that it will be several months before foreign tourists can
return to Botswana in substantial numbers. This means that the existing pressures on
the country’s tourism businesses will continue and worsen.

Tourism businesses have done what they can to cut costs, but very few businesses
will survive without revenue for extended periods, unless they receive outside
assistance. This means that the existing support measures for the industry, most of
which were implemented only for a few months, must be extended until viability of
the industry is restored. In addition, these measures should be widened to address
the various aspects that have not yet been attended to.

The above make it clear that two urgent, parallel courses of action are required:

Urgent actions to ensure return of foreign tourists
1 Extend all existing support measures for the industry already in place until the
viability of the industry is restored. Most importantly:
- the existing Government wages subsidy should be extended for at least 6
months, with the cap increased above the current limit of P2 500;
- the existing bank guarantees should be extended to beyond the existing
P25 million limit per group of companies.
2 | Provide additional support measures to the industry in areas not already
addressed. Most importantly:
- Existing commitments of the industry for payment of lease fees, resource




Urgent actions to ensure return of foreign tourists
royalties and other related costs should be suspended until viability of the
industry is restored;

- Existing uncertainties regarding renewals and extensions of leases should be
resolved to inspire confidence and encourage investment.

3 | Provide incentives for investment by existing and new investors in the industry
to restore confidence and encourage the flow of FDI that will be needed to
recapitalise and grow the industry.

Conclusion

There is no doubt that the Botswana tourism industry will once again become a
significant contributor to the Botswana economy, especially in terms of employment,
rural development and conservation. However, achieving this will require that the
industry survives the current crisis in a state that is not excessively weakened, and
that the flow of foreign tourists is restored to previous levels.

Concerted and innovative actions will be needed to ensure Botswana tourism
industry is protected, that jobs are protected, and that current tourism crisis does not
become an economic crisis. The time to commence these actions is NOW.




