HATAB

Hospitality & Tourism Association of Botswana

LIFITNG OF ALCOHOL SALE RESTRICTIONS

INTRODUCTION

The serving of alcohol is an essential part of the hospitality offering in hospitality establishments such as hotels and lodges in Botswana. In
some instance such as lodges, this is included in the price charged to guests for their stay, and they expect to be served wine and other
beverages before and with their meals and also at sundowner stops on game drives.

All lodges and Hotels are currently operating in accordance with protocols developed and agreed between the industry, BTO and the Ministry
of Health and Wellness. These include all the necessary sanitary and social distancing safeguards. Meals are served to guests sitting at
socially distanced tables. It is in the best interest of the hospitality industry to ensure that protocols are adhered to as they are the lifeline
of the business and, measures adopted are testament to that.

Excess alcohol consumption is not a feature of the hospitality for example at lodges: guests have typically woken for their early morning
game drive well before daylight and expect to have to do the same again the next day. They therefore usually eat their meals and then retire
early. A guest on a once in a lifetime wildlife safari in Africa does not want to spoil their next day experience through suffering from a
hangover, so is the business client staying at a hotel.



CURRENT SCENARIO ANNOUNCED BY GOVERNMENT

. Alcohol sales Monday to Friday 1000am to 1800hrs Only.
Sale of alcohol on takeout basis only.
Curfew extended to 2200hrs to 0400hrs
Saturday’s sale of alcohol allowed by distributors only.

PROPOSAL BY HATAB

PROPOSAL

DEMONSTRATION OF COVID-19 HEALTH
AND SAFETY PROTOCOLS IN PLACE

ECONOMIC IMPACT ON HOTELS AND RESTAURANTS
AS A RESULT OF THE ALCOHOLIC BAN AND MINIMAL

LIFITNG OF RESTRICTIONS

Hotel restaurants be allowed to
serve alcohol to in house guests
while dining Monday to
Saturday 10.00hrs to 2200hrs.
Sunday 10.00hrs to 18.00hrs.

HATAB COVID 19 protocols vetted by
MOWH in place.

She champions and staff she
representatives in place to reinforce
management ability to enforce:

e Mask wearing mandatory.

e Hand washing.

e Sanitizing.

e Equipment
sanitising.
Venue disinfection and sanitising.
Social distancing in place.

disinfection and

Restaurants beverage revenue contribution to overall
revenue in hotels is normally between 8 to 10%.

The

revenue contribution per

every pl 000.00

revenue generated in hotels and restaurants is

estimated as follows on average:
Revenue

Contribution

Accommodation | 370.00

37%

Bars (estimate) 80.00

8%

Food 320.00

32%

Other food & bev | 60.00

6%

Casino (estimate) | 130.00

13%

Golf (estimate) 30.00

3%

Outsourced 10.00

1%

Total 1 000.00

100%




Current beverage revenue is at 0%.

Staffing for restaurants, kitchen and bars which
revenue contribution is upwards of 40% of total
revenue, is normally 40% of total hotel headcount.
With the current restrictions this has now been
reduced to half this requirement.

As a result, this percentage of staff are sitting at home
as hotels are unable to provide work

Hotel restaurants be allowed to
sell alcohol to resident guests
when ordering room service up
to 2200hrs Monday to Sunday.

HATAB COVID 19 protocols vetted by
MOWH in place.

Hotels beverage revenue contribution to overall
revenue in hotels is on average between 8 to 10%. This
would be more in hotels with casinos and golf
facilities.

Currently this is at 0%.

Staffing for restaurant has been reduced accordingly.
This means that all beverage service staff are sitting at
home as hotels are unable to provide work

Hotel restaurants be allowed to
sell meals and beverages to
walk in guests (not residing in
the hotel) only if they are
dining at the hotel.

Monday to Saturday 10.00hrs
to 20.00hrs.

HATAB COVID 19 protocols vetted by
MOHW in place.

Walk in trade accounts for up to 50% of total food and
beverage revenues in most hotels. With current travel
restrictions Food and Beverages have been driving
revenue in most of establishments.

This is currently zero percent.

The impact on staffing too is drastic as 10% of staffing
cannot be provided work.

Beverage stock expiry is a major cost currently with
stock having to be disposed of at a cost.




Conferences of no more than
50 pax be allowed at hotels and
conference venues.

Where a venue can provide
several venues catering for 50
pax this should be allowed.

HATAB COVID 19 protocols vetted by
MOHW in place.

Breaks every 2 (two) hours mandatory
during conferences.

Separate meal venues to be allocated per
conference group.
Conference equipment
etc) sanitised after use.
Conference organiser to arrange a
conference hostess to work with hotel
teams to ensure COVID-19 19 protocols
are being observed.

(microphones

Conferences in hotels makes up the bulk of food
revenues — up to 50% of food and beverage revenue.
Due to social distancing this has been reduced by at
least 50%.

50% of designated conference staffing are home with
hotels not being able to provide work.

A further negative economic impact is hotel and
restaurant’s ability to engage the indirect suppliers
such as audio visual, stage and lighting, florist,
photographic and entertainment locally registered
suppliers.

Weddings of no more than 50

pax per wedding be allowed.

Maintain limit of 2 (two) hours
per wedding.

HATAB COVID-19 19 protocols vetted by
MOHW in place.

Maintain limit of 2 (two) hours per
wedding.

Wedding organiser to arrange a
conference hostess to work with hotel
teams to ensure COVID-19 19 protocols
are being observed.

Weddings boost weekend food and beverage
revenues for all hotels and restaurant venues.

Reducing weddings to 16 pax will reduce overall
revenue contribution by at least 50%.

A further negative economic impact is hotel and
restaurant establishments ability to engage indirect
suppliers such as audio visual, stage and lighting,
florist, photographic and entertainment locally
registered suppliers.

Staffing for weddings (with numbers reduced to 16)
will no longer be required impacting negatively on
employment.




Golf Resorts be allowed to
continue with golf weekdays
and weekends.

Sale of alcohol with meals be
allowed after each game

HATAB COVID-19 19 protocols vetted by
MOHW in place.

Golf is not an intense sport nor a sport
that requires many sportsmen.

Golf resorts rely on golfers to prop up revenues for
golf membership, golf equipment hire and caddy hire.

Food and beverage revenues are impacted negatively
due to no guests visiting the golf restaurants and bars.

Staff cannot be provided work.

Equipment is being paid for but not being used adding
to the establishment costs.




